Austin

Too late to organize N work
Too early to present M products
Too early to plan O

Barcelona

Transitional event
Scaled-down design summit
O is a short cycle

Venue for P midcycles

A
A4
<@~ Release at the end of the dev cycle
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OpenStack Summit / conference

vwmmmi Separated dev-oriented event

US Summit
Best time to present O products
Gather feedback on O

Start drawing Q requirements

P contributors
event

Best time to organize P work
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