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ACCOUNTS MANAGER

Highly methodical and resourceful accountant with over 15 years’ experience in financial management, accounts, taxation and audit. Qualified with an MBA in Financial Management coupled with an M.Com; currently pursuing C.I.M.A. – Management Level. Focused on meeting accounting financial objectives by forecasting requirements while preparing annual budget, scheduling expenditure, analyzing variances and initiating corrective action. Accurate in directing reconciliation of general ledger accounts, preparing 'action-triggering' schedules and ensuring swift resolution of issues. In-depth knowledge of International Financial Reporting Standards (IFRS). Expert in evaluating and administering all accounting systems and practices while ensuring compliance with international and locally accepted accounting principles, regulations and applicable laws. Detail-driven in preparing and analysing financial statements such as P&L accountand balance sheets on a monthly, quarterly and yearly basis for management review. Remarkable ability to prioritize multiple tasks and deliver results in a fast-paced work environment. Leads from the front when providing direction to accounting staff and managers and coordinating all accounting activities.
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KEY SKILLS AND ACHIEVEMENTS
Confidence Equipment & Transportation Co and International Drilling Group – both affiliate companies of AlJaber EngineeringCo., Qatar
· Process Optimisation – Streamlined all accounting schedules such as depreciation, leave settlements, end-of-service benefits etc., resulting in better presentation of accounts to governmental agencies including the tax department. Fine-tuned payroll policies of overtime and performance bonuses resulting in high levels of workers’ satisfaction and clarity for achieving daily targets. Organised stock keeping methods in line with new concepts such as just-in-time stock control etc., thus saving wasteful stock expenses, space and resources. Instrumental in designing management hierarchy, thereby reducing time for requisite approvals and completing task in lesser time. Established a transparent and ethical environment in the accounting department.

· Negotiations and Cost Savings – Liaised and negotiated with banks directly on behalf of the company for Letter of Credit (L/C) related documentations and claimed the amounts from employer’s customers, thereby saving bank charges worth millions of Riyals. Negotiated with supplier companies’ key personnel to provide employers more credit and/or days for repayment; also recovered doubtful debts from delinquent customers.
· Training and Development – Mentoring new recruits to promote individual growth resulting in increased staff productivity within a short span of time. Supporting internal audit team to frame risk assessment policies for the company.
CAREER HISTORY
	Accounts In-Charge | Two affiliate companies of AlJaber Engineering Co, Doha, Qatar
	Sep 2008 – Present


· Preparing monthly, quarterly and yearly balance sheets, cost estimates and deviations control reports.

· Reconciling bank accounts and correspondence with banks. 

· Supervising preparation of monthly payroll, incentives and bonus and deductions for employees.

· Monitoring petty cash and subsequent entries.

· Developing various financial reports for decision making and financial budgets.

· Following debt collection and written communication while tracking supplier and subcontractor payments.

· Coordinating effectively with the contracts, procurement, estimation, cost control and planning departments.

· Serving as the main point of contact to liaise with the company’s internal/external auditors and legal services firm.

Highlights

· Streamlined many procedures and detected as well as suggested monetary and system controls.

· Consistently maintained supervision of accounts on a daily basis while ensuring no delays and wastage.

	Business Planning and Managing Information Analyst | Prudential Process Management Services (MNC), India and the UK
	 Dec 2004 – Feb 2008


· Interpreted data from various systems and sources and presented required management information.

· Performed variance analysis of operations performance in comparison with target levels.

· Designed and developed templates for reporting daily/weekly/monthly management information.

· Developed templates and workflow processes to streamline data intelligence queries and enable quicker decision making.

· Designed various forms of reports to successfully manage information and helped in data mining and business development.

· Liaised with their UK counterpart and integrated reports for decision making purposes.

Highlights

· Bagged the ‘Best Performer’ and ‘All Rounder’ awards.

	Accounts and Administration Officer | Space Constructs (Construction Firm), India
	 Nov 2000 – Oct 2004


· Prepared accounts trial balance and balance sheet.

· Handled all legal and banking correspondence including payroll.

· Responsible for customer grievance redressal.

· Instrumental in Inventory Management.

Highlights

· Bagged ‘Best Employee’ award for three consecutive years.

	Articled Trainee | Fazal Associates (Chartered Accountancy Firm)
	 Nov 1997 – Nov 2000


· Responsible for preparing audit reports.

· Filed income tax returns for the clients.

Highlights

· Achieved ‘Best New Recruit’ award.

· Noticed several incorrect procedures that were followed by the client’s firms thus mitigating losses and penalties through income tax returns.
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References available on request
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Core Competencies


▪ Accounting and Financial Analysis ▪ Complex Issue Resolution ▪ Bookkeeping Support ▪ Ensuring IFRS Compliance ▪ Liaising with Internal/External Auditors ▪ Budgeting and Cost Controlling ▪ Implementing Financial Procedures and Controls ▪ Training and Development Initiatives ▪ Analysing Accounts Payable and Receivables ▪ Maintaining Financial Security and Excellent Client Relations ▪ Risk Analysis and Coverage ▪ Determining Systems Improvements ▪ Initiating and Implementing Change





Educational Qualifications


MBA (Financial Management)


Annamalai University, Qatar


M.Com


Osmania University, India	


PG Diploma in Computers – SAP (FI/CO) R3


B.Com


Osmania University, India


Diploma in Computerized Accountancy


Currently pursuing Chartered Institute of Management Accounting (C.I.M.A.) – Management Level





Computer Skills


Indian Accounting Packages – Tally, Focus, Wings and Ex-NGN


American Accounting Packages – DacEasy, Peachtree, Sage, QuickBooks,Profit and Ace


E.R.P. Package – SAP R/3 (Financial Accounts and Controls)





Personal Information


Date of Birth:14th Jul, 1975


Nationality:Indian


Marital Status: Married


Driver’s Licence:Indian
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